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ABSTRAK

Igbal Taufik Ramadhan, NIM. 3402190019. “Pengaruh Medal Intclckéual
Dan Kepemimpinan Terhadap Efektivitas Organisasi (Studi pada Badan
Pengelolaan Keuangan Daerah (BPKD) Kabupaten Ciamis)”. Dibawah
bimbingan H. Mochamad Aziz Basari, S.Sos.,, M.M. (Pembimbing I) dan
Faizal Haris Eko Prabowo, S.E., M.M. (Pembimbing II).

Penelitian ini difokuskan pada Pengaruh Modal Intelektual dan Kepemimpinan
terhadap Efektivitas Organisasi pada Badan Pengelolaan Keuangan Daerah
(BPKD) Kabupaten Ciamis. Permasalahan yang dihadapi dalam penelitian ini
meliputi: 1]. Bagaimana pengaruh Modal Intelektual terhadap Efektivitas
Organisasi di BPKD Kabupaten Ciamis; 2]. Bagaimana pengaruh Kepemimpinan
terhadap Efektivitas Organisasi di BPKD Kabupaten Ciamis; 3]. Bagaimana
pengaruh Modal Intelektual dan Kepemimpinan secara simultan terhadap
Efektivitas Organisasi di BPKD Kabupaten Ciamis. Adapun tujuan penelitian ini
adalah untuk mengetahui dan menganalisis: 1]. Pengaruh Modal Intelektual
terhadap Efektivitas Organisasi; 2]. Pengaruh Kepemimpinan terhadap Efektivitas
Organisasi; 3]. Pengaruh Modal Intelektual dan Kepemimpinan secara bersama-
sama terhadap Efektivitas Organisasi di BPKD Kabupaten Ciamis.

Mctode yang digunakan adalah metode deskriptif dengan pendekatan kuantitatif.
Teknik pengumpulan data melalui penyebaran kuesioner dengan skala Likert
kepada 100 responden (seluruh pegawai ASN BPKD Kabupaten Ciamis). Analisis
data meliputi Analisis Deskriptif, Analisis Korelasi, Analisis Regresi Linier
Berganda, Koefisien Determinasi, serta Pengujian Hipotesis (uji t dan uji F).

Hasil penelitian menunjukkan bahwa baik secara parsial maupun simultan, Modal
Intelektual dan Kepemimpinan berpengaruh positif dan signifikan terhadap
Efektivitas Organisasi di BPKD Kabupaten Ciamis. Koefisien determinasi
menunjukkan kontribusi kedua variabel independen terhadap efektivitas
organisasi dalam kategori “baik”. Meskipun demikian, terdapat indikator yang
perlu peningkatan, terutama kemampuan adaptasi terhadap lingkungan, kolaborasi
eksternal, dan pendelegasian wewenang.

Diharapkan BPKD Kabupaten Ciamis meningkatkan pengelolaan sumber daya
manusia melalui pelatihan, pengembangan kompetensi, dan penguatan budaya
kerja agar efektivitas organisasi semakin optimal.

Kata kunci: Meodal Intelektual, Kepemimpinan, Efektivitas Organisasi



ABSTRACT

Igbal Taufik Ramadhan, Student ID. 3402190019. “The Influcnce of
Intellectual Capital and Leadership on Organizational Effectiveness (A Study at
the Regional Financial Management Agency of Ciamis Regency)”. Under the
supervision of H. Mochamad Aziz Basari, S.Sos., M.M. (Advisor 1) and Faizal
Haris Eko Prabowo, S.E., M.M. (Advisor II).

This research focuses on The Influence of Intellectual Capital and Leadership on
Organizational Effectiveness at the Regional Financial Management Agency
(BPKD) of Ciamis Regency. The problems addressed in this study include: 1].
How does Intellectual Capital influence Organizational Effectiveness at BPKD
Ciamis; 2]. How does Leadership influence Organizational Effectiveness at
BPKD Ciamis; 3]. How do Intellectual Capital and Leadership simultaneously
influence Organizational Effectiveness at BPKD Ciamis. The objectives of this
research are to identify and analyze: 1]. The influence of Intellectual Capital on
Organizational Effectiveness; 2]. The influence of Leadership on Organizational
Effectiveness; 3]. The influence of Intellectual Capital and Leadership
simultaneously on Organizational Effectiveness at BPKD Ciamis Regency.

The research method used is descriptive with a quantitative approach. Data were
collected through questionnaires using a Likert scale, distributed to 100
respondents (all civil servants of BPKD Ciamis Regency). Data analysis
employed Descriptive Analysis, Correlation Analysis, Multiple Linear Regression
Analysis, Coefficient of Determination, and Hypothesis Testing (t-test and F-test).

The results show that both partially and simultaneously, Intellectual Capital and
Leadership have a positive and significant effect on Organizational Effectiveness
at BPKD Ciamis Regency. The coefficient of determination indicates that the
contribution of both independent variables to organizational effectiveness falls
into the “good” category. However, several indicators still require improvement,
particularly adaptability to the environment, external collaboration, and
delegation of authority.

It is expected that BPKD Ciamis Regency will continue to enhance human
resource management through training, competency development, and
strengthening organizational culture to further optimize organizational
effectiveness.

Keywords: Intellectual Capital, Leadership, Organizational Effectiveness
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