DAFTAR ISI

LEMBAR PENGESAHAN ..o
HALAMAN PERNYATAAN. ...ttt
ABSTRAK ..ot
ABSTRACT ..
KATA PENGANTAR ...
DAFTAR IS].oiiiiiiicee e
DAFTAR TABEL ..o
DAFTAR GAMBAR ...t
BAB | PENDAHULUAN ...
1.1 Latar Belakang Masalah ............ccccocoovnviiinnnnn
1.2 Perumusan Masalah ...........cccccoovviniiiieninenn,
1.3 Tujuan Penelitian .........ccccoevveiieiiiciie e,
1.4 Kerangka PemiKiran...........cccocevenenenineinninnnenns
1.5 Batasan Masalah ...........cccooeviiininiicicen
1.6 Manfaat Penelitian ..........cccccevvveneneicienisene
BAB Il TINJAU PUSTAKA ...
2.1 Pengertian Manajemen..........ccoceveverenencninenenns
2.2 Sumber Daya Manusia..........ccoceeeververeseeneennenn,
2.3 Pengukuran Kinerja .........cccoceeveivveieenesneseennen,
2.4 Human Resources Scorecard ...........ccoceveeeneennene
2.5 KPI (Key Performance Indikator) ...........cccceueee.

2.6 AHP (Analytic Hierarchy Process)

BAB 11l METODOLOGI PENELITIAN ...ccoooeiviiiennn
3.1 Waktu dan Lokasi Penelitian ...........ccccooceviiinnne
3.2 Metode Penelitian ..........ccoceveiiiiiniiiicece
3.3 Bahan dan Alat..........ccooevieiiiieiieiiee e
3.4 Bagan Alir Penelitian ...........c.ccoovviiinincninnnnnns
3.5 Analisis Data .......ccccovereriniiiiieieiee e

3.6 Jadwal Penelitian ...

Halaman



BAB 1V Hasil dan Pembahasan ... 33

4.1 SKIIPSH 1.ttt bbb 33
4.2 KPI (Key Performance Indikator)..........ccceovvveieeie e 37
4.3 Analiticaly Hierarchy Process (AHP) ... 38
4.4 Pengolahan Data AHP ... 40
4.5 Hasil Pengolahan AHP ... 47
DAFTAR PUSTAKA ..ttt 33

LAMPIRAN .. 62



DAFTAR TABEL

Halaman
Tabel 1.1 Jumlah karyawan di CV. Widuri Jaya SnacK...........c.ccccevevivnnnnnn. 3
Tabel 2.1 SKala PEIrSEPSI .....ccviiiieieiie ittt 25
Tabel 3.1 Matriks Perbandingan Berpasangan............ccccooveiveevieiiieesiesiieesinens 29
Tabel 3.2 Jadwal Penelitian..........ccoooeiieiiiieniee e 32
Tabel 4.1 SKala KPI .....cc.voieiieceee e 39
Tabel 4.2 Rekapitulasi data perspektif............ccccovvveiiiiiiicic e, 43
Tabel 4.3 Rekapitulasi data pelanggan...........cccccveveiiieiie i 43
Tabel 4.4 Rekapitulasi perspektif oprasional dan berpasangan ....................... 43
Tabel 4.5 Perspektif pertumbuhan dan perkembangan..............cccooiiiiiienn, 44
Tabel 4.6 Matriks AWal..........cccooiiiiiiiee e 44
Tabel 4.7 Normalisasi matriks penilaian perbandingan berpasangan ............. 45
Tabel 4.8 Matriks @Wal..........ccooveiiiieiiee e 46
Tabel 4.9 Normalisasi matriks penilaian perbandingan berpasangan ............. 46
Tabel 4.10 Matriks AWAL..........cccoviiiiiiiieeie e 46
Tabel 4.11 Normalisasi matriks penilaian perbandingan berpasangan ........... 47
Tabel 4.12 Prioritas KeSelUrunan. ..........cccooeveereiiie i 47
Tabel 4.13 Matrik AWal .........cccooiiiiiiiiee e 47
Tabel 4.14 Normalisasi matriks penilaian perbandingan berpasangan............ 48
Tabel 4.15 Matrik AWal ..o 48
Tabel 4.16 Normalisasi matriks penilaian perbandingan berpasangan............ 48
Tabel 4.17 Matrik @Wal ..........cocoiiiiiiiicee e 48
Tabel 4.18 Normalisasi matriks penilaian perbandingan berpasangan............ 49
Tabel 4.20 Matrik AWal ..o 50
Tabel 4.21 Normalisasi matriks penilaian perbandingan berpasangan............ 50
Tabel 4.22 Matrik @Wal ..........cccooiiiiiiiie e 50
Tabel 4.23 Normalisasi matriks penilaian perbandingan berpasangan............ 50
Tabel 4.24 Matrik aWal ...........ccoooiiiiiiiii e 50
Tabel 4.25 Normalisasi matriks penilaian perbandingan berpasangan............ 51
Tabel 4.26 Prioritas Keseluruhan...........ccccooiieiiiiiiiinie e 51

Tabel 4.27 Matrik aWal .......ccoooooiii 52



Tabel 4.28 Normalisasi matriks penilaian perbandingan berpasangan............ 53

Tabel 4.29 Matrik awal .........ccooiiiiiieiece e 53
Tabel 4.30 Normalisasi matriks penilaian perbandingan berpasangan............ 53
Tabel 4.31 Matrik awWal ..........c.coooiiiiii e 53
Tabel 4.32 Normalisasi matriks penilaian perbandingan berpasangan............ 53
Tabel 4.33 Prioritas KeSeluruhan...........cccooevviiiiiiniiiieee e 54

Tabel 4.34 Prioritas KeSeIUIUNAN ...........oov oo 54



DAFTAR GAMBAR

Halaman
Gambar 1.2 Bagan Kerangka Pemikiran...........c.ccocvies wovienenenenescseeeeen, 6
Gambar 3.1 Bagan Alir Penelitian ..........ccccceeeiiiiiieies e, 26
Gambar 4.1 Struktur Organisasi CV. Widuri Jaya SnacK............ccccccevveennne, 34

Gambar 4.2 Perbandingan Berpasangan Antar Kriteria Terhadap Tujuan ...... 40



