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Penelitian ini dilatarbelakangi bahwa pendidikan lingkungan hidup menjadi salah satu
pilar penting dalam mewujudkan pembangunan berkelanjutan. Adanya isu degradasi
lingkungan semakin mendesak, mulai dari pencemaran sampah plastik, krisis air
bersih, hingga hilangnya kesadaran generasi muda terhadap kelestarian alam. Sekolah
adiwiyata merupakan program Kementerian Lingkungan Hidup dan Kehutanan yang
bertujuan membentuk sekolah peduli dan berbudaya lingkungan melalui pendidikan
karakter berbasis lingkungan. Penelitian ini bertujuan untuk mendeskripsikan dan
menganalisis kepemimpinan kepala sekolah sebagai manajer, mengidentifikasi faktor
pendukung dan penghambat, mengevaluasi dan tindak lanjut kepemimpinan kepala
sekolah sebagai manajer untuk menindaklanjuti sekolah adiwiyata. Penelitian ini
menggunakan metode deskriptif dengan pendekatan kualitatif. Teknik pengumpulan
data melalui wawancara, observasi, dan dokumentasi di SDN 2 Sukasari Kecamatan
Banjarsari Kabupaten Ciamis. Analisis data dilakukan melalui reduksi data, penyajian
data, dan penarikan kesimpulan dengan triangulasi sumber dan teknik. Hasil
penelitian menunjukkan bahwa: (1) kepemimpinan kepala sekolah sebagai manajer
secara sistematis melalui tahapan perencanaan, pengorganisasian, penggerakkan, dan
pengawasan; (2) faktor pendukung dan penghambat bersifat multidimensional,
meliputi aspek kebijakan, kompetensi sumber daya, sarana, partisipatif warga, dan
perubahan cuaca; dan (3) evaluasi kepemimpinan dilakukan melalui empat tahapan
yaitu evaluasi perencanaan, pengorganisasian, penggerakkan, dan pengawasan; (4)
tindak lanjut dianalisis melalui dampak program, rencana jangka panjang, dan
motivasi bagi sekolah lain. Temuan ini menegaskan bahwa program adiwiyata
merupakan strategi dalam membangun karakter murid yang peduli lingkungan secara
sistematis dan berkelanjutan.
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This research is motivated by the fact that environmental education is one of the
important pillars in realizing sustainable development. The issue of environmental
degradation is increasingly urgent, ranging from plastic waste pollution, clean water
crisis, to the loss of awareness of the younger generation towards nature
conservation. The adiwiyata school is a program of the Ministry of Environment and
Forestry that aims to form a school that cares for and has an environmental culture
through environment-based character education. This study aims to describe and
analyze the leadership of the principal as a manager, identify supporting and
inhibiting factors, evaluate and follow up the leadership of the principal as a manager
to follow up on the adiwiyata school. This study uses a descriptive method with a
qualitative approach. Data collection techniques through interviews, observations,
and documentation at SDN 2 Sukasari, Banjarsari District, Ciamis Regency. Data
analysis is carried out through data reduction, data presentation, and conclusion
drawing by triangulating sources and techniques. The results of the study show that:
(1) the leadership of the principal as a manager is systematic through the stages of
planning, organizing, mobilizing, and supervision; (2) supporting and inhibiting
factors are multidimensional, including policy aspects, resource competence,
facilities, citizen participation, and weather change; and (3) leadership evaluation is
carried out through four stages, namely planning, organizing, mobilizing, and
supervising evaluation; (4) follow-up is analyzed through program impacts, long-
term plans, and motivation for other schools. These findings confirm that the
adiwiyata program is a strategy in building the character of students who care about
the environment in a systematic and sustainable manner.
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