
ix 
 

DAFTAR ISI  

 

LEMBAR PENGESAHAN ...............................................................................  i 

LEMBAR PERSETUJUAN PENGUJI  .........................................................  ii 

PERNYATAAN ..................................................................................................  iii 

ABSTRAK ...........................................................................................................  iv 

ABSTRACT ..........................................................................................................  v 

KATA  PENGANTAR .......................................................................................  vi 

DAFTAR ISI .......................................................................................................  ix 

DAFTAR TABEL ...............................................................................................  xiii 

DAFTAR GAMBAR ..........................................................................................  xiv 

DAFTAR LAMPIRAN ......................................................................................  xv 

BAB I  PENDAHULUAN .................................................................................  1 

1.1 Latar Belakang ...................................................................................  1 

1.2 Rumusan Masalah..............................................................................  6 

1.3 Tujuan Penelitian ...............................................................................  7 

1.4 Kegunaan Penelitian ..........................................................................  7 

1.4.1 Kegunaan Teoritis ...................................................................  7 

1.4.2 Kegunaan Praktis .....................................................................  7 

BAB II TINJAUAN PUSATAKA ....................................................................  9 

2.1 Penelitian Terdahulu..........................................................................  9 

2.2 Landasan Teori ..................................................................................  16 

2.2.1 Konsep Strategi .......................................................................  16 



x 

 

 
 

2.2.1.1 Pengertian Strategi ...................................................  16 

2.2.1.2 Langkah-langkah Penerapan Strategi .....................  24 

2.2.2 Pendapatan Asli Desa (PADes) .....................................................  25 

2.2.2.1 Pengertian Pendapatan Asli Des (PADes).....................  24 

2.2.2.2 Sumber Pendapatan Asli Des (PADes) .........................  26 

2.2.3 Pemerintah Desa .............................................................................  27  

2.2.3.1 Pengertian Pemerintah Desa ..........................................  27 

2.2.3.2 Tugas dan Fungsi Organisasi Pemerintah Desa  ...........  28 

2.2.4 Badan Usaha Milik Desa (BUMDes) ............................................  32 

2.2.4.1 Pengertian Badan Usaha Milik Desa (BUMDes) .........  32 

2.2.4.2 Ciri2 Badan Usaha Milik Desa (BUMDes)...................  33 

2.2.4.3 Jenis Usaha Badan Usaha Milik Desa (BUMDes) .......  34 

⁠2.2.5 Aset Desa ........................................................................................  35  

2.2.5.1 Pengertian Aset Desa ......................................................  35 

2.2.5.2 Jenis Aset Desa ...............................................................  36 

2.2.5.3 Asas-asas Aset Desa .......................................................  37 

2.3 Kerangka Pemikiran ..........................................................................  38 

2.4 Proposisi .............................................................................................  40 

BAB III METODE PENELITIAN  .................................................................  42 

3.1 Desain penelitian ................................................................................  42 

3.2 Operasionalisasi Konsep ...................................................................  44 

3.3 Data dan Sumber Data .......................................................................  45 

3.3.1 Data  .........................................................................................  45 



xi 

 

 
 

3.3.2 Sumber Data  ...........................................................................  46 

3.4 Teknik Pengunpulan Data .................................................................  47 

3.4.1 Studi Kepustakaan  ..................................................................  48 

3.4.2 Studi Lapangan  .......................................................................  48 

3.4.3 Dokumentasi  ...........................................................................  50 

3.5 Teknik Pengolahan/Analisis Data .....................................................  51 

3.5.1 Reduksi Data (Data Reduction) ..............................................  51 

3.5.2 Penyajian Data (Data Display)  ..............................................  52 

3.5.3 Penarikan Kesimpulan/Verifikasi (Conclusion  

Drawing/Verification)  ...........................................................  52 

3.6 Jadwal Peneltiain ...............................................................................  52 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ...............................  54 

4.1 Gambaran Umum Objek Peneltian ...................................................  54 

4.1.1 Profil Desa ...............................................................................  54  

4.1.1.1 Sejarah Singkat Desa Raharja....................................  54 

4.1.1.2 Letak Geografis Desa Raharja ...................................  55 

4.1.1.3 Visi Misi Desa Raharja ..............................................  56 

4.1.1.4 Struktur Pemerintah Desa Raharja ............................  57 

4.1.1.5 Tugas & Fungsi Organisasi Pemerintah Desa  

Raharja ........................................................................  58 

4.1.1.6  SDM Aparatur Pemerintah Desa Raharja ................  67 

4.1.1.7 SDM Masyarakat Pemerintah Desa Raharja ............  67 

 4.1.1.8 GambaranUmum BUMDes Mekar Raharja ............  69 



xii 

 

 
 

4.1.1.9 Gambaran Umum PADes Raharja ............................  70 

4.1.1.10 Sarana & Prasarana Pendukung PADes Raharja ..........  73 

4.1.1.11 Karakteristik Informan .............................................  74 

4.2 Hasil Penelitian Dan Penbahasan......................................................  77 

4.2.1 Perumusan Jangka Panjang.....................................................  77 

4.2.2 Pemilihan Tindakan.................................................................  98 

4.2.3 Alokasi Sumber Daya .............................................................  124 

BAB 5 KESIMPULAN DAN SARAN .............................................................  153 

5.1 Kesimpulan.........................................................................................  153 

5.2 Saran ...................................................................................................  154 

DAFTAR PUSTAKA .........................................................................................  155 

LAMPIRAN ........................................................................................................  158 

  


	1533d78f5ac8261b208ef9e3de81a6f5d0279274e9a2a6fcd20540faf8d03804.pdf

