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ABSTRAK

Penelitian ini dilatarbelakangi oleh belum optimalnya tata kelola kelembagaan
Komite Olahraga Nasional Indonesia (KONI) dalam menunjang prestasi olahraga
bola voli di Kabupaten Ciamis. Kondisi tersebut terlihat dari masih adanya
keterbatasan sumber daya manusia, koordinasi antara KONI dan PBVSI,
pelaksanaan kompetisi, serta pendanaan dan sponsorship. Penelitian ini bertujuan
untuk mengetahui tata kelola kelembagaan KONI dalam menunjang prestasi
olahraga bola voli Kabupaten Ciamis. Metode penelitian yang digunakan adalah
kualitatif dengan pendekatan deskriptif. Teknik pengumpulan data dilakukan
melalui observasi, wawancara, dan dokumentasi. Penelitian ini menggunakan teori
penguatan kapasitas yang meliputi kapasitas sumber daya manusia, kapasitas
organisasi, dan kapasitas teknis. Hasil penelitian menunjukkan bahwa tata kelola
kelembagaan KONI dalam menunjang prestasi olahraga bola voli Kabupaten
Ciamis belum optimal. Masih terdapat hambatan dalam peningkatan kapasitas
sumber daya manusia, koordinasi dan pengelolaan organisasi, serta aspek teknis
pembinaan dan pengembangan prestasi atlet. Oleh karena itu, diperlukan
peningkatan kapasitas pengelola, penguatan koordinasi organisasi, serta
peningkatan aspek teknis pembinaan olahraga secara berkelanjutan untuk
mendukung prestasi bola voli di Kabupaten Ciamis.
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ABSTRACT

This research was motivated by the less-than-optimal institutional governance of
the Indonesian National Sports Committee (KONI) in supporting volleyball
achievements in Ciamis Regency. This condition was reflected in limitations in
human resources, coordination between KONI and PBVSI, competition activities,
as well as funding and sponsorship. This research aimed to determine the
institutional governance of KONI in supporting volleyball achievements in Ciamis
Regency. The research used a qualitative method with a descriptive approach. Data
were collected through observation, interviews, and documentation. The research
used capacity-building theory, which consists of human resource capacity,
organizational capacity, and technical capacity. The results showed that the
institutional governance of KONI in supporting volleyball achievements in Ciamis
Regency was not yet optimal. Several obstacles remained in improving human
resource capacity, organizational coordination and management, as well as the
technical aspects of athlete development and achievement. Therefore,
improvements in management capacity, orvganizational coordination, and technical
aspects of sports development are needed to support the sustainable improvement
of volleyball achievements in Ciamis Regency.
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